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•Data  Presenta�on and 
Ownership  presented 
by Dr.  Samuel  B lay  
Nguah

•Community-engaged 
Research by  Professor  
Oladosu Ojengbede

•Conflicts  of  Interest  in  
Research and Industry  
d iscussed by  Professor  
Obiagel i  Nnodu

•Mentor ing  Ins ights  
shared by  Dr.  
Ak inyemi  Ofakunr in

•Ethics  of  C l in ica l  Re-
search in  Developing  
Countr ies  explored by  
Prof.  Ayanniy i  Ab-
dulkadir

•Case Studies  on Re-

spons ib le  Conduct  of  
Research by  Prof.  
Pr isca  Adejumo

•Ethica l  Treatment  of  
Animals  in  Research 
presented by  Prof.  
Mustapha Jamda

•Academic  Fraud and 
Research Misconduct  
d iscussed by  Profes-
sor  Oladosu Ojengbe-
de

•Publ ica�ons  and Au-
thorsh ip  by  Prof.  D ike  
Oj j i

•Grantsmanship  and K  
Awards  explored by  
Prof.  Funmi  Olopade

The program conc lud-
ed with  a  panel  d is -

cuss ion coordinated by  
Prof.  Maxwel l  Nwegbu,  
and featured d is�n-
guished panel i sts  in-
c luding  Danladi  Ado 
f rom NHREC,  Prof.  Ike  
A jay i  (D i rector  of  
IMRAT) ,  Prof.  Adebayo 
Adejumo,  and Dr.  Helen 
Mamven.  H igh l ights  of  
the  t ra in ing  can be 
found our  YouTube 
channel .
SPARC-TRAIN remains  
commi�ed to  promo�ng 
eth ica l  research prac�c-
es ,  foster ing  sc ien�fic 
integr i ty,  and suppor�ng 
the profess ional  devel -
opment  of  researchers  
across  Afr ica .
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The S ick le  Pan Afr ica  
Research Consor�um 
TRAINing  
(SPARC-TRAIN) ,  sup-
ported by  a  Fogarty  
Ins�tute  grant ,  suc-
cessfu l ly  conducted a  
two-day  Instruc�on in  
Respons ib le  Conduct  
in  Research Workshop 
on January  9-10,  2025.  
Hosted by  CESRTA,  th is  
hybr id  event  brought  
together  researchers  
and scholars  f rom 
across  a l l  twenty-five 
SPARC-NEt  s i tes .   The 
comprehens ive  
two-day  workshop ran 
da i ly  f rom 08:30 am in  

a  hybr id  format  (phys-
ica l  and onl ine)  and 
featured an excep�on-
a l  l ineup of  d is�n-
guished speakers  and 
experts  in  research 
eth ics  and conduct .  
Th is  t ra in ing  was  im-
portant  for  demon-
stra�ng the necessary  
commitment  to  re-
search integr i ty  and 
eth ica l  sc ien�fic prac-
�ces .
The workshop saw 
remarkable  par�c ipa-
�on,  with  an  average 
of  15  par�c ipants  at -
tending  phys ica l ly  at  

each of  the  25 
SPARC-NEt  s i tes ,  and an 
even greater  number  
jo in ing  onl ine.  Mandat-
ed by  the  NIH for  Tra in-
ing  Grant  holders ,  the  
event  was  universa l ly  
pra ised by  par�c ipants  
for  i t s  depth,  re levance,  
and prac�ca l  ins ights .
Both days  of  the  work-
shop covered cr i�ca l  
aspects  of  research in-
tegr i ty,  featur ing  pre-
senta�ons  by  leading  
experts  inc luding:
•Introduc�on to  Sc ien-

�fic  Integr i ty  by  Dr.  
Helen Mamven

SPARC-TRAIN Hosts Comprehensive Workshop on Responsible Conduct in Research
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ACCELERATE Implementa�on Strategy and Stakeholders Workshop
Workshop for  ACCELER-
ATE (mAnaging  s iCk le  
CEL l  d isEase  through 
incReased AdopTion of  

CESRTA successfu l ly  
hosted the Imple-
menta�on Strategy  
and Stakeholders  
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ca l  gather ing  brought  
together  key  stakehold-
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ers  f rom across  Nige-
r ia ' s  hea l thcare  
system to  advance the 
na�onal  implementa-
�on of  ev idence-based 
hydroxyurea therapy  
for  s ick le  ce l l  d isease  
management .
The ACCELERATE in i�a-
�ve i s  a  natura l  evolu-
�on f rom the ground-
break ing  work  of  the  
NIH-funded SPARC-NEt  
grant  which estab-
l i shed 25 c l in ica l  s i tes  
across  Niger ia  and 
created the largest  
s ick le  ce l l  d isease  reg-
i st ry  in  Afr ica  –  over  
10,700 Niger ian  pa-
�ents  with  s ick le  ce l l  
d isease.  Th is  founda-
�onal  infrastructure  
has  prov ided unprece-
dented ins ights  into  
the  d isease  burden 
and treatment  pat-
terns  across  the  coun-
try.  One such ins ight  
was  that  inadequate  
knowledge and lack  of  
awareness  of  t reat-
ment  gu ide l ines  were  
the major  barr iers  
preven�ng heal thcare  
prov iders  f rom pre-
scr ib ing  hydroxyurea 
to  pa�ents  with  s ick le  
ce l l  d isease.  
ACCELERATE wi l l  con-
duct  Niger ia 's  first  
large-sca le  implemen-
ta�on research study  
spec ifica l ly  focused on 

p lementa�on strate-
g ies ,  and eva lua�on 
methods.  Spec ia l  
a�en�on was  g iven 
to  the  Case  Report  
Forms (CRFs)  that  
wi l l  be  u�l i zed 
throughout  the  
study,  ensur ing  that  
a l l  stakeholders  un-
derstand data  co l lec-
�on procedures  and 
requirements .  A  s ig -
n ificant  por�on of  
the  workshop was  
dedicated to  Focus  
Group Discuss ions ,  
prov id ing  stakehold-
ers  with  opportuni -
�es  to  share  ins ights ,  
concerns ,  and recom-
menda�ons.  These 
sess ions  explored 
poten�al  fac i l i tators  
and barr iers  to  pro-
gram implementa-
�on,  drawing on par-
�c ipants '  d iverse  
exper iences  across  
Niger ia 's  hea l thcare  
system.
The d iscuss ions  re-
vea led va luable  per-
spec�ves  on contex-
tua l  factors  that  
could  influence pro-
gram success ,  inc lud-
ing  ins�tu�onal  read-
iness ,  prov ider  a�-
tudes ,  pa�ent  accep-
tance,  and sys-
tem- leve l  supports .  
Th is  stakeholder  
input  i s  be ing  incor-

hydroxyurea adop�on,  
u�l i z ing  se lected 
SPARC-NEt  c l in ica l  s i tes  
as  the  implementa�on 
p la�orm.  This  cu l tura l ly  
appropr iate ,  prov id-
er- leve l  interven�on 
wi l l  be  de l ivered 
through a  prac�ce fa-
c i l i ta�on strategy  
across  16  strateg ica l ly  
se lected SPARC-NEt  
s i tes  throughout  Nige-
r ia ,  encompass ing  ter -
�ary,  secondary,  and 
pr imary  hea l thcare  sec-
tors .  The mul�-�ered 
approach ensures  com-
prehens ive  coverage of  
the  Niger ian  heal thcare  
system and maximizes  
the  poten�al  for  sus-
ta inable  impact .
The two-day  stakehold-
er  workshop,  he ld  at  
the  ASUU Fac i l i ty  on 
the Univers i ty  of  Abuja  
Main  Campus,  served 
mul�ple  cr i�ca l  func-
�ons  in  the  ACCELER-
ATE implementa�on 
strategy.  The pr imary  
objec�ve was  to  pro-
v ide  a l l  stakeholders  
with  a  comprehens ive  
understanding  of  the  
ACCELERATE program's  
goa ls ,  methodology,  
and expected out-
comes.  Par�c ipants  
engaged in  deta i led  
rev iew sess ions  cover-
ing  the  program's  theo-
re�ca l  f ramework,  im-

the strong commitment  
across  Niger ia 's  hea l th-
care  system to  improv-
ing  s ick le  ce l l  d isease  
outcomes and the read-
iness  of  prov iders ,  po l i -
cymakers ,  and ins�tu-
�ons  to  embrace ev i -
dence-based approach-

porated into  the  final  
implementa�on 
strategy  to  enhance 
the l ike l ihood of  suc-
cessfu l  adop�on and 
susta inment .
The success  of  th is  
stakeholder  work-
shop demonstrates  

es  to  care  improve-
ment .  Th is  founda�on 
of  stakeholder  engage-
ment  bodes  wel l  for  
ACCELERATE's  poten�al  
to  achieve i ts  ambi�ous  
goals  of  t ransforming 
s ick le  ce l l  d isease  care  
across  Niger ia .
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pos i�oned to  become 
champions  of  imple-
menta�on sc ience 
with in  the i r  respec�ve 
ins�tu�ons  and net-
works ,  mul�ply ing  the  
program's  impact  
through mentorsh ip  and 
co l labora�on with  
future  researchers  and 
prac��oners .
As  we await  the  execu-
�on of  the  promis ing  
proposa ls  developed 
dur ing  th is  t ra in ing ,  we 

conc luded with  fu l ly  
developed,  fundable  
research proposa ls .  
Th is  progress ion 
f rom theore�cal  un-
derstanding  to  prac-
�ca l  appl ica�on rep-
resents  exact ly  the  
k ind of  capac i ty  
bui ld ing  that  
SPARC-TRAIN was  
des igned to  achieve.  
Furthermore,  the  
par�c ipants  in  th is  
inaugura l  cohort  are  

are  op�mis�c  about  the  
poten�al  for  these  
pro jects  to  demon-
strate  the  rea l -wor ld  
va lue  of  implementa-
�on sc ience in  improv-
ing  hea l th  outcomes 
across  Afr ica .  The 
Centre  wi l l  con�nue to  
prov ide  updates  on 
par�c ipant  successes  
and the broader  impact  
of  SPARC-TRAIN as  
these  in i�a�ves  move 
forward.

par�cular ly  in  re-
source- l imited se�ngs  
where  innova�ve so lu-
�ons  are  urgent ly  
needed.
SPARC-TRAIN's  Imple-
menta�on Sc ience 
Tra in ing  was  des igned 
to  equip  researchers ,  
c l in ic ians ,  and program 
managers  with  the  tools  
and f rameworks  neces-
sary  to  br idge th is  gap,  
ensur ing  that  va luable  
research findings  reach 
the communi�es  and 
pa�ents  who need them 
most .
The t ra in ing  program,  
expert ly  led  by  Dr.  Em-
manuel  Peprah and h is  
ad junct  Dr.  John 
Pateña,  employed a  
comprehens ive  
two-module  approach –  
the  first  module  intro-
duced par�c ipants  to  
establ i shed Implemen-
ta�on Sc ience f rame-
works .  Th is  prov ided 

The inaugura l  cohort  
of  the  Implementa-
�on Sc ience Tra in ing  
under  SPARC-TRAIN 
(S ick le  Pan Afr ica  
Research Consor�um 
TRAINing  Program)  
has  officia l ly  conc lud-
ed.  The t ra in ing  pro-
gram addresses  a  
fundamenta l  cha l -
lenge in  g lobal  
hea l th  research:  the  
notor ious  " imple-
menta�on gap."  Cur-
rent  ev idence sug-
gests  that  only  14% 
of  research findings  
ever  t rans late  into  
rea l -wor ld  appl ica-
�ons,  wi th  an  aver-
age �mel ine  of  17  
years  f rom discovery  
to  implementa�on.  
Th is  sta�s�c  rep-
resents  count less  
missed opportuni�es  
to  improve pa�ent  
outcomes and publ ic  
hea l th  interven�ons,  

the  theore�cal  founda-
�on necessary  for  un-
derstanding  how inter-
ven�ons  can be suc-
cessfu l ly  adapted,  im-
plemented,  and sus-
ta ined in  d iverse  con-
texts .  In  the  second 
module ,  par�c ipants  
worked intens ive ly  to  
develop and refine 
the ir  own Implementa-
�on Sc ience research 
proposa ls .  Th is  
hands-on approach 
a l lowed par�c ipants  to  
apply  the  theore�cal  
f rameworks  they  had 
learned to  rea l -wor ld  
cha l lenges  they  had 
iden�fied in  the i r  own 
respec�ve contexts .
The t ransforma�on wit -
nessed throughout  the  
program was  remark-
able .  Par�c ipants  
began with  vary ing  
leve ls  of  fami l iar i ty  
with  implementa�on 
sc ience concepts  and 

SPARC-TRAIN Implementa�on Science Training: Bridging the Research-to-Prac�ce Gap
First Cohort Successfully Completes Intensive Program

ers  f rom across  Nige-
r ia ' s  hea l thcare  
system to  advance the 
na�onal  implementa-
�on of  ev idence-based 
hydroxyurea therapy  
for  s ick le  ce l l  d isease  
management .
The ACCELERATE in i�a-
�ve i s  a  natura l  evolu-
�on f rom the ground-
break ing  work  of  the  
NIH-funded SPARC-NEt  
grant  which estab-
l i shed 25 c l in ica l  s i tes  
across  Niger ia  and 
created the largest  
s ick le  ce l l  d isease  reg-
i st ry  in  Afr ica  –  over  
10,700 Niger ian  pa-
�ents  with  s ick le  ce l l  
d isease.  Th is  founda-
�onal  infrastructure  
has  prov ided unprece-
dented ins ights  into  
the  d isease  burden 
and treatment  pat-
terns  across  the  coun-
try.  One such ins ight  
was  that  inadequate  
knowledge and lack  of  
awareness  of  t reat-
ment  gu ide l ines  were  
the major  barr iers  
preven�ng heal thcare  
prov iders  f rom pre-
scr ib ing  hydroxyurea 
to  pa�ents  with  s ick le  
ce l l  d isease.  
ACCELERATE wi l l  con-
duct  Niger ia 's  first  
large-sca le  implemen-
ta�on research study  
spec ifica l ly  focused on 

p lementa�on strate-
g ies ,  and eva lua�on 
methods.  Spec ia l  
a�en�on was  g iven 
to  the  Case  Report  
Forms (CRFs)  that  
wi l l  be  u�l i zed 
throughout  the  
study,  ensur ing  that  
a l l  stakeholders  un-
derstand data  co l lec-
�on procedures  and 
requirements .  A  s ig -
n ificant  por�on of  
the  workshop was  
dedicated to  Focus  
Group Discuss ions ,  
prov id ing  stakehold-
ers  with  opportuni -
�es  to  share  ins ights ,  
concerns ,  and recom-
menda�ons.  These 
sess ions  explored 
poten�al  fac i l i tators  
and barr iers  to  pro-
gram implementa-
�on,  drawing on par-
�c ipants '  d iverse  
exper iences  across  
Niger ia 's  hea l thcare  
system.
The d iscuss ions  re-
vea led va luable  per-
spec�ves  on contex-
tua l  factors  that  
could  influence pro-
gram success ,  inc lud-
ing  ins�tu�onal  read-
iness ,  prov ider  a�-
tudes ,  pa�ent  accep-
tance,  and sys-
tem- leve l  supports .  
Th is  stakeholder  
input  i s  be ing  incor-

hydroxyurea adop�on,  
u�l i z ing  se lected 
SPARC-NEt  c l in ica l  s i tes  
as  the  implementa�on 
p la�orm.  This  cu l tura l ly  
appropr iate ,  prov id-
er- leve l  interven�on 
wi l l  be  de l ivered 
through a  prac�ce fa-
c i l i ta�on strategy  
across  16  strateg ica l ly  
se lected SPARC-NEt  
s i tes  throughout  Nige-
r ia ,  encompass ing  ter -
�ary,  secondary,  and 
pr imary  hea l thcare  sec-
tors .  The mul�-�ered 
approach ensures  com-
prehens ive  coverage of  
the  Niger ian  heal thcare  
system and maximizes  
the  poten�al  for  sus-
ta inable  impact .
The two-day  stakehold-
er  workshop,  he ld  at  
the  ASUU Fac i l i ty  on 
the Univers i ty  of  Abuja  
Main  Campus,  served 
mul�ple  cr i�ca l  func-
�ons  in  the  ACCELER-
ATE implementa�on 
strategy.  The pr imary  
objec�ve was  to  pro-
v ide  a l l  stakeholders  
with  a  comprehens ive  
understanding  of  the  
ACCELERATE program's  
goa ls ,  methodology,  
and expected out-
comes.  Par�c ipants  
engaged in  deta i led  
rev iew sess ions  cover-
ing  the  program's  theo-
re�ca l  f ramework,  im-

the strong commitment  
across  Niger ia 's  hea l th-
care  system to  improv-
ing  s ick le  ce l l  d isease  
outcomes and the read-
iness  of  prov iders ,  po l i -
cymakers ,  and ins�tu-
�ons  to  embrace ev i -
dence-based approach-

porated into  the  final  
implementa�on 
strategy  to  enhance 
the l ike l ihood of  suc-
cessfu l  adop�on and 
susta inment .
The success  of  th is  
stakeholder  work-
shop demonstrates  

es  to  care  improve-
ment .  Th is  founda�on 
of  stakeholder  engage-
ment  bodes  wel l  for  
ACCELERATE's  poten�al  
to  achieve i ts  ambi�ous  
goals  of  t ransforming 
s ick le  ce l l  d isease  care  
across  Niger ia .



CESRTA Bulletin 5

Editorial Team
Ijeoma Udeozo Dr. Ayomide Fasina Chidume Jacob

pos i�oned to  become 
champions  of  imple-
menta�on sc ience 
with in  the i r  respec�ve 
ins�tu�ons  and net-
works ,  mul�ply ing  the  
program's  impact  
through mentorsh ip  and 
co l labora�on with  
future  researchers  and 
prac��oners .
As  we await  the  execu-
�on of  the  promis ing  
proposa ls  developed 
dur ing  th is  t ra in ing ,  we 

conc luded with  fu l ly  
developed,  fundable  
research proposa ls .  
Th is  progress ion 
f rom theore�cal  un-
derstanding  to  prac-
�ca l  appl ica�on rep-
resents  exact ly  the  
k ind of  capac i ty  
bui ld ing  that  
SPARC-TRAIN was  
des igned to  achieve.  
Furthermore,  the  
par�c ipants  in  th is  
inaugura l  cohort  are  

are  op�mis�c  about  the  
poten�al  for  these  
pro jects  to  demon-
strate  the  rea l -wor ld  
va lue  of  implementa-
�on sc ience in  improv-
ing  hea l th  outcomes 
across  Afr ica .  The 
Centre  wi l l  con�nue to  
prov ide  updates  on 
par�c ipant  successes  
and the broader  impact  
of  SPARC-TRAIN as  
these  in i�a�ves  move 
forward.

par�cular ly  in  re-
source- l imited se�ngs  
where  innova�ve so lu-
�ons  are  urgent ly  
needed.
SPARC-TRAIN's  Imple-
menta�on Sc ience 
Tra in ing  was  des igned 
to  equip  researchers ,  
c l in ic ians ,  and program 
managers  with  the  tools  
and f rameworks  neces-
sary  to  br idge th is  gap,  
ensur ing  that  va luable  
research findings  reach 
the communi�es  and 
pa�ents  who need them 
most .
The t ra in ing  program,  
expert ly  led  by  Dr.  Em-
manuel  Peprah and h is  
ad junct  Dr.  John 
Pateña,  employed a  
comprehens ive  
two-module  approach –  
the  first  module  intro-
duced par�c ipants  to  
establ i shed Implemen-
ta�on Sc ience f rame-
works .  Th is  prov ided 

The inaugura l  cohort  
of  the  Implementa-
�on Sc ience Tra in ing  
under  SPARC-TRAIN 
(S ick le  Pan Afr ica  
Research Consor�um 
TRAINing  Program)  
has  officia l ly  conc lud-
ed.  The t ra in ing  pro-
gram addresses  a  
fundamenta l  cha l -
lenge in  g lobal  
hea l th  research:  the  
notor ious  " imple-
menta�on gap."  Cur-
rent  ev idence sug-
gests  that  only  14% 
of  research findings  
ever  t rans late  into  
rea l -wor ld  appl ica-
�ons,  wi th  an  aver-
age �mel ine  of  17  
years  f rom discovery  
to  implementa�on.  
Th is  sta�s�c  rep-
resents  count less  
missed opportuni�es  
to  improve pa�ent  
outcomes and publ ic  
hea l th  interven�ons,  

the  theore�cal  founda-
�on necessary  for  un-
derstanding  how inter-
ven�ons  can be suc-
cessfu l ly  adapted,  im-
plemented,  and sus-
ta ined in  d iverse  con-
texts .  In  the  second 
module ,  par�c ipants  
worked intens ive ly  to  
develop and refine 
the ir  own Implementa-
�on Sc ience research 
proposa ls .  Th is  
hands-on approach 
a l lowed par�c ipants  to  
apply  the  theore�cal  
f rameworks  they  had 
learned to  rea l -wor ld  
cha l lenges  they  had 
iden�fied in  the i r  own 
respec�ve contexts .
The t ransforma�on wit -
nessed throughout  the  
program was  remark-
able .  Par�c ipants  
began with  vary ing  
leve ls  of  fami l iar i ty  
with  implementa�on 
sc ience concepts  and 


