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SPARC-TRAIN Hosts Comprehensive Workshop on Responsible Conduct in Research

The Sickle Pan Africa
Research Consortium
TRAINIng
(SPARC-TRAIN), sup-
ported by a Fogarty
Institute grant, suc-
cessfully conducted a
two-day Instruction in
Responsible Conduct
in Research Workshop
on January 9-10, 2025.
Hosted by CESRTA, this
hybrid event brought
together researchers
and scholars from
across all twenty-five
SPARC-NEt sites. The
comprehensive
two-day workshop ran
daily from 08:30 am in

a hybrid format (phys-
ical and online) and
featured an exception-
al lineup of distin-
guished speakers and
experts in research
ethics and conduct.
This training was im-
portant for demon-
strating the necessary
commitment to re-
search integrity and
ethical scientific prac-
tices.

The workshop saw

remarkable participa-
tion, with an average
of 15 participants at-
tending physically at

each of the 25
SPARC-NEt sites, and an
even greater number
joining online. Mandat-
ed by the NIH for Train-
ing Grant holders, the
event was universally
praised by participants
for its depth, relevance,
and practical insights.

Both days of the work-
shop covered critical
aspects of research in-
tegrity, featuring pre-
sentations by leading
experts including:

eIntroduction to Scien-
tific Integrity by Dr.
Helen Mamven
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eData Presentation and
Ownership presented
by Dr. Samuel Blay
Nguah
eCommunity-engaged
Research by Professor
Oladosu Ojengbede

eConflicts of Interest in
Research and Industry
discussed by Professor
Obiageli Nnodu
eMentoring Insights
shared by Dr.
Akinyemi Ofakunrin
eEthics of Clinical Re-
search in Developing
Countries explored by
Prof. Ayanniyi Ab-
dulkadir

eCase Studies on Re-

| MARCH

sponsible Conduct of
Research by Prof.
Prisca Adejumo

eEthical Treatment of
Animals in Research
presented by Prof.
Mustapha Jamda

eAcademic Fraud and
Research Misconduct
discussed by Profes-
sor Oladosu Ojengbe-
de

ePublications and Au-
thorship by Prof. Dike
Ojji

eGrantsmanship and K
Awards explored by
Prof. Funmi Olopade

The program conclud-
ed with a panel dis-

cussion coordinated by
Prof. Maxwell Nwegbu,
and featured distin-
guished panelists in-
cluding Danladi Ado
from NHREC, Prof. Ike
Ajayi (Director of
IMRAT), Prof. Adebayo
Adejumo, and Dr. Helen
Mamven. Highlights of
the training can be
found our YouTube
channel.

SPARC-TRAIN remains
committed to promoting
ethical research practic-
es, fostering scientific
integrity, and supporting
the professional devel-
opment of researchers
across Africa.

ACCELERATE Implementation Strategy and Stakeholders Workshop

CESRTA successfully
hosted the Imple-
mentation Strategy
and Stakeholders

Workshop for ACCELER-
ATE (mAnaging siCkle
CELI disEase through
incReased AdopTion of

hydroxyurEa) on March
11-12, 2025. This criti-
cal gathering brought

together key stakehold-
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ers from across Nige-
ria's healthcare
system to advance the
national implementa-
tion of evidence-based
hydroxyurea therapy
for sickle cell disease
management.

The ACCELERATE initia-
tive is a natural evolu-
tion from the ground-
breaking work of the
NIH-funded SPARC-NEt
grant which estab-
lished 25 clinical sites
across Nigeria and
created the largest
sickle cell disease reg-
istry in Africa — over
10,700 Nigerian pa-
tients with sickle cell
disease. This founda-
tional infrastructure
has provided unprece-
dented insights into
the disease burden
and treatment pat-
terns across the coun-
try. One such insight
was that inadequate
knowledge and lack of
awareness of treat-
ment guidelines were
the major barriers
preventing healthcare
providers from pre-
scribing hydroxyurea
to patients with sickle
cell disease.
ACCELERATE will con-
duct Nigeria's first
large-scale implemen-
tation research study
specifically focused on

hydroxyurea adoption,
utilizing selected
SPARC-NEt clinical sites
as the implementation
platform. This culturally
appropriate, provid-
er-level intervention
will be delivered
through a practice fa-
cilitation strategy
across 16 strategically
selected SPARC-NEt
sites throughout Nige-
ria, encompassing ter-
tiary, secondary, and
primary healthcare sec-
tors. The multi-tiered
approach ensures com-
prehensive coverage of
the Nigerian healthcare
system and maximizes
the potential for sus-
tainable impact.

The two-day stakehold-
er workshop, held at
the ASUU Facility on
the University of Abuja
Main Campus, served
multiple critical func-
tions in the ACCELER-
ATE implementation
strategy. The primary
objective was to pro-
vide all stakeholders
with a comprehensive
understanding of the
ACCELERATE program's
goals, methodology,
and expected out-
comes. Participants
engaged in detailed
review sessions cover-
ing the program's theo-
retical framework, im-

plementation strate-
gies, and evaluation
methods. Special
attention was given
to the Case Report
Forms (CRFs) that
will be utilized
throughout the
study, ensuring that
all stakeholders un-
derstand data collec-
tion procedures and
requirements. A sig-
nificant portion of
the workshop was
dedicated to Focus
Group Discussions,
providing stakehold-
ers with opportuni-
ties to share insights,
concerns, and recom-
mendations. These
sessions explored
potential facilitators
and barriers to pro-
gram implementa-
tion, drawing on par-
ticipants' diverse
experiences across
Nigeria's healthcare
system.

The discussions re-
vealed valuable per-
spectives on contex-
tual factors that
could influence pro-
gram success, includ-
ing institutional read-
iness, provider atti-
tudes, patient accep-
tance, and sys-
tem-level supports.
This stakeholder
input is being incor-
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porated into the final
implementation
strategy to enhance
the likelihood of suc-
cessful adoption and
sustainment.

The success of this
stakeholder work-
shop demonstrates

the strong commitment
across Nigeria's health-
care system to improv-
ing sickle cell disease
outcomes and the read-
iness of providers, poli-
cymakers, and institu-
tions to embrace evi-
dence-based approach-

es to care improve-
ment. This foundation
of stakeholder engage-
ment bodes well for
ACCELERATE's potential
to achieve its ambitious
goals of transforming
sickle cell disease care
across Nigeria.

SPARC-TRAIN Implementation Science Training: Bridging the Research-to-Practice Gap
First Cohort Successfully Completes Intensive Program

The inaugural cohort
of the Implementa-
tion Science Training
under SPARC-TRAIN
(Sickle Pan Africa
Research Consortium
TRAINing Program)
has officially conclud-
ed. The training pro-
gram addresses a
fundamental chal-
lenge in global
health research: the
notorious "imple-
mentation gap." Cur-
rent evidence sug-
gests that only 14%
of research findings
ever translate into
real-world applica-
tions, with an aver-
age timeline of 17
years from discovery
to implementation.
This statistic rep-
resents countless
missed opportunities
to improve patient
outcomes and public
health interventions,

particularly in re-
source-limited settings
where innovative solu-
tions are urgently
needed.

SPARC-TRAIN's Imple-
mentation Science
Training was designed
to equip researchers,
clinicians, and program
managers with the tools
and frameworks neces-
sary to bridge this gap,
ensuring that valuable
research findings reach
the communities and
patients who need them
most.

The training program,
expertly led by Dr. Em-
manuel Peprah and his
adjunct Dr. John
Patefia, employed a
comprehensive
two-module approach —
the first module intro-
duced participants to
established Implemen-
tation Science frame-
works. This provided

the theoretical founda-
tion necessary for un-
derstanding how inter-
ventions can be suc-
cessfully adapted, im-
plemented, and sus-
tained in diverse con-
texts. In the second
module, participants
worked intensively to
develop and refine
their own Implementa-
tion Science research
proposals. This
hands-on approach
allowed participants to
apply the theoretical
frameworks they had
learned to real-world
challenges they had
identified in their own
respective contexts.
The transformation wit-
nessed throughout the
program was remark-
able. Participants
began with varying
levels of familiarity
with implementation
science concepts and
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concluded with fully
developed, fundable
research proposals.
This progression
from theoretical un-
derstanding to prac-
tical application rep-
resents exactly the
kind of capacity
building that
SPARC-TRAIN was
designed to achieve.
Furthermore, the
participants in this
inaugural cohort are

positioned to become
champions of imple-
mentation science
within their respective
institutions and net-
works, multiplying the
program's impact
through mentorship and
collaboration with
future researchers and
practitioners.

As we await the execu-
tion of the promising
proposals developed
during this training, we

are optimistic about the
potential for these
projects to demon-
strate the real-world
value of implementa-
tion science in improv-
ing health outcomes
across Africa. The
Centre will continue to
provide updates on
participant successes
and the broader impact
of SPARC-TRAIN as
these initiatives move
forward.

ljeoma Udeozo

Editorial Team

Dr. Ayomide Fasina

Chidume Jacob
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